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Counting the Cost of COVID-19 is a joint research 
project carried out by the Ottawa Arts Council 
and the City of Ottawa’s Cultural Development & 
Initiatives Team.  
 
The goal of the project was to better understand 
the financial impact of pandemic-related 
business closures on the sector in real-time with a 
goal of guiding decision making and support.  



Project Timeline 

01 02 03 04 05 

March 
2020 

CDI launches projection modelling 
work 
 
Ottawa Arts Council launches first 
community survey 

April 
2020 

The Council + CDI launch second 
survey 
 
Preliminary modelling results 
released 

July 
2020 

Sep - Dec 
2020 

July 
2021 

Interviews and questionnaires 
 
Second major public modelling 
result release (v8) 

Final report released 

City of Ottawa - CDI embarks on 
official strategic cultural partnership 
with Ottawa Arts Council 



Data collection 

Bilingual surveys 

 Survey 1 (March 2020) - general community needs  | 
 231 responses 

 Survey 2 (April 2020) - financial impact specific   |    
94 responses 

Participant questionnaire 

 45 participant questionnaires (autumn 2020)  

Interviews 

 33 phone / Zoom interviews (autumn 2020) 



$364.4 
million 

estimated total lost 
income in arts, culture and 

heritage sector by Dec 
31,2021 



$33,340  
average projected income 
loss among independent 
FT artists by Dec 31, 2021 

$32,902  
average projected income 
loss among independent 
FT technical workers by 

Dec 31, 2021 



Impact | Responding to community 

Redphone Project an ongoing one-on-one networking opportunity 
The Warrior Micro-Grant Series partnered with MayaSpoken and Black Market Creative Agency 
Urgent Response Funding for Artists 55+ partnered with PAL 
Marketing Masterclass for Arts + Heritage Organizations partnering with Working in Culture + Kingston 
Arts Council  
#FairnessForArtsON Advocating for regulatory fairness for reopening Ontario arts with Canadian Live 
Music  
To address livestreams, rehearsal and venue capacity 
LUCK! Reimagined CHANCE! Reinvente Virtual Art Draw 
Ottawa Arts Awards, merging Artist Award for IBPOC artists 
 
Robust social media and website programming to celebrate local artists and broadcast resources which 
directly concern the needs we gleaned from the study:  
Universal Basic Income 
Wellness 
Pathways to funding +  job opportunities 


